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As I reflect on 2025, I see a year defined not simply by growth, but by intentional evolution.

His Ideas, Inc., doing business as Children First and its related divisions, was founded on a
clear and enduring mission: to serve children and families with compassion, structure, and
unwavering commitment.

What started as a foster family agency is now an integrated, multi-division system of care
serving youth and families across Northern California. That evolution reflects both
changing community needs and a commitment to remain responsive as California’s child
welfare and behavioral health systems continue to shift.

This year marked the transition from our founding leadership into the next chapter of
stewardship. Building on more than two decades of service, we focused on strengthening
the organization so it can sustain and responsibly expand its impact.

Across California, expectations for coordination, prevention, and accountability are rising.
For rural Northern California, these shifts require thoughtful adaptation. Large geographic
distances, limited provider networks, workforce shortages, and transportation barriers
demand integrated solutions.

In response, the organization has strengthened and diversified its services, from intensive
services foster care and transitional housing to school-based prevention, outpatient
behavioral health, Enhanced Care Management, substance use disorder treatment, and
philanthropic support.

We remain deeply committed to youth with the highest 
levels of need while strengthening supports that prevent 
crisis before it occurs.

The mission endures. 
The landscape is changing. 
Our commitment to Northern California remains unwavering.

With gratitude,

Shannon Pierce, M.S.Psy.

Chief Executive Officer / Executive Director

A Message from Our‌ ‌
Chief Executive Officer 



Our Core
Values 

MISSION STATEMENT 
We create pathways to healing and resilience through
compassionate, integrated services—empowering the people we
serve to lead meaningful lives rooted in self-determination, healthy
relationships, and a valued place within their communities.

VISION STATEMENT 
As a trusted provider of compassionate, transformative care, our
vision is to expand our reach, ensuring that individuals, youth, and
families, no matter their starting point, have access to services that
honor their strengths, elevate their stories, and meet their evolving
needs. In this future, healing is fully attainable, resilience is
cultivated with intention, and every person finds lasting belonging
and purpose within their community. 

Respect 

Service Innovation 

Integrity 

Accountability 

Support 



Across the continuum: 

202‌ ‌youth were served through the FFA 

165‌ ‌young adults participated in THP. 

Nearly ‌3,000‌ ‌students received services Five Peaks. 

208‌ ‌individuals accessed services through Children First‌
‌Counseling and Lassen Counseling. 

In ‌2025 Enhanced Care Management launched. 

55+‌ youth received substance use disorder treatment services‌
‌across three regions. 

Youth experiencing housing instability received direct support‌
‌through Solutions for Youth. 

2025 at a Glance 
We served more than ‌3,600 children, youth, and families‌ across
Northern California. 

Services were delivered from five North State office locations in
Shasta, Tehama, Siskiyou, Butte, and Sutter counties. 

The organization’s workforce expanded to ‌110 ‌employees,
strengthening partnerships across education, behavioral health,
probation, and child welfare systems throughout the North State. 

His Ideas, Inc. operated with approximately ‌$15.18 million‌ in annual
revenue while continuing to invest in long-term regional capacity. 



The organization operates in a region defined
by distance and rural realities.

Access to specialty behavioral health services
can require significant travel. Placement
options for youth with complex needs are
fewer. Recruiting and retaining qualified
professionals requires sustained effort. Schools
often serve as the most consistent point of
connection for youth and families.

Our model is designed for this landscape. It
prioritizes integration over duplication and
collaboration over competition.

By aligning prevention, behavioral health,
coordinated care, foster care, housing
supports, and philanthropic flexibility,
fragmentation is reduced and access
improves in communities where services are
often scarce.

The goal is not simply to provide programs. 
It is to strengthen a regional system of care.

Rooted in
Northern
California



Prevention & 
School-Based Mental Health

”His Ideas, Inc., have been a

valuable partner to our 

schools through the Five

Peaks Youth Solutions

program, which has already

made a positive difference for

students on my campus.”

 — Kevin Greene, Principal,

Foothill High School

Through Five Peaks Youth Solutions, school-based mental health services
reach youth early and strengthen resilience before crisis occurs.

In 2025:
► Services were provided on more than 60 campuses.
► Nearly 3,000 students received prevention or early intervention support.

In rural communities, schools are often the most reliable point of access to
care. Embedding services within schools increases early identification,
strengthens prevention, and creates clear pathways into higher levels of
support when needed.

Prevention is foundational to long-term stability.



Behavioral Health Services

On December 2, 2025, Enhanced Care Management
services were officially launched. By the end of the
month, 28 youth were enrolled, with their families
receiving coordinated support.

Enhanced Care Management strengthens whole-
person care by helping youth navigate health,
behavioral health, housing, and social service
systems. Early enrollment reflects both community
need and operational readiness. The program is
positioned for significant expansion in 2026.

In 2025, community-based
behavioral health services
continued to strengthen across
Northern California.

208 individuals received
outpatient services through
Children First Counseling and
Lassen Counseling.

Specialty mental health
services expanded under
multi-year county agreements.



Substance Use‌ ‌
Disorder Services 

“His Ideas, Inc. dba Children First/Lassen Counseling

Services is a critical partner in our network of care… Their

commitment to trauma-informed, community-based care

is consistent with our regional goals for improving access,

integration, and long-term sustainability.” 

— Bekkie F. Emery, Director, Tehama County Department of

Social Services

In 2025, the organization significantly expanded youth substance
use disorder (SUD) services across Northern California.

What began as services in one region in 2024 expanded to three
regions by the end of 2025. Through the Bridge to Wellness
Program, more than 55 youth were served across outpatient and
probation-linked settings.

These services include evidence-based outpatient treatment,
recovery support, and cross-system coordination with probation
and behavioral health partners.

Expansion of SUD services reflects both community need and
regional alignment. Strengthening this access ensures justice
involved youth can receive evidence-based, community-based
support closer to home.

The program is positioned for continued growth in 2026.



Together, they had spent more than 2,100 days in foster care.

Nearly six years of uncertainty. Multiple placements. Time apart.

Like many sibling groups navigating complex needs, their journey required
resilience that no child should have to build so early.

In 2024, a seasoned Intensive Services Foster Care resource family
welcomed one sibling into their home. Shortly afterward, they chose to
welcome the other sibling as well.

It was not immediate. It was not simple. It was sustained.

In mid-2025, the siblings walked into court together and finalized their
adoption.

More than 2,100 days ended with permanence.

ISFC does not promise speed. 
It provides stability. 
Over time, stability can lead to permanence.

Permanancy in Action 
Over 2,100 Days.‌ ‌One Forever Family. 



In 2025, 202 youth were served through foster care and Intensive
Services Foster Care.

Ninety-three youth achieved permanency outcomes. Placement
stability remained strong, reflecting the dedication of resource
families and clinical teams.

The Transitional Housing Program supported 165 young adults as
they transitioned toward independence.

Maintaining tertiary care capacity in rural Northern California
remains essential.

Foster Care &
Transitional Housing 

“I choose to foster with Children First Family Foster Agency because

they provide unwavering support! The staff is knowledgeable,

professional and friendly! They provide me guidance and training

through evidence-based curriculum.

When I have questions/concerns I always feel supported and

important! I appreciate the weekly home visits and their availability

when I need support with a foster youth. I have fostered children

through CFFFA for nearly 8-years. I don’t think I would be as

successful without their ongoing support!

Working with CFFFA staff has always been a positive experience! They

make sure the foster youth, and my adopted children feel important,

loved and belonging!”

— Nancy Ortega, Resource Parent



The holidays can be complicated for children in foster care.

In 2025, the Northern California community showed up. Every foster family
served received holiday support.

Through Solutions for Youth, direct assistance was also provided to youth
experiencing homelessness or housing instability.

As fundraising efforts expand in 2026, philanthropic investment will allow
community resources to be directed toward emerging needs across the
continuum of care.

When the North State shows up for its children, stability becomes shared.

Community in Action 



The Bridge to Wellness Hub
In 2025, a 15,000-square-foot facility in Redding was acquired to
anchor the Bridge to Wellness Hub.

For Northern California, this investment represents permanence.

The Hub brings prevention, behavioral health, substance use
disorder services, coordinated care, and foster care support
together in one integrated setting.

It is a long-term commitment to the North State.



Prevention & Early Intervention
School-based services
Social-emotional learning
Coaching & early mental health
CYBHI-aligned supports

Targeted & Clinical Intevention
Outpatient mental health
Substance Use Disorder services
Enhanced Care Management (ECM)
MHRS & Targeted Case Management

Foster Care & Housing Stability
Foster Family Agency (General)
Intensive Services Foster Care (ISFC)
Transitional Housing Program (THP)

Integrated Service Hub - Redding Facility
Co-located services (by 2028)
Shared care coordination
Step-up / step- down pathways
Long-term sustainability

An Integrated 
Continuum 
of Care
In 2025, His Ideas, Inc. continued the
intentional development of a
comprehensive, integrated continuum
of care designed to meet children,
youth, and young adults at varying
levels of need and support them
through coordinated services as those
needs evolve.

At the foundation of this continuum are
prevention and early intervention
services, delivered primarily through
schools and community-based
programs. As needs increase, services
expand to include outpatient mental
health care, substance use disorder
treatment, care management, and
community-based rehabilitative
supports. At the highest levels of need,
the organization continues to provide
foster care and extended foster care
services for youth who require stability,
structure, and intensive support.

This continuum is being
operationalized through the Bridge to
Wellness Hub, anchored by the
organization’s newly acquired facility in
Redding. By co-locating key services
over time, the organization is
strengthening collaboration, reducing
fragmentation, and ensuring youth can
be stepped up or down across levels of
care as needs change.



Organizational Strength 
2025 reflected continued institutional maturation.

Governance was strengthened. Operational systems
were modernized. Workforce capacity expanded.
Accreditation standards were maintained.

These investments ensure the mission remains durable
and responsive.

2025 was approached as a year of thoughtful investment.

His Ideas, Inc. operated with approximately $15.18 million in
annual revenue while strengthening infrastructure and
expanding services across Northern California.

Careful financial management supported service growth
while maintaining stability in a shifting funding environment.

Financial Stewardship 



Looking Ahead 

Stability is built intentionally. 
Capacity is strengthened locally. 
Care is sustained across communities.

Together, we are strengthening care across the North State.

The organization will continue aligning with statewide reform
while remaining deeply rooted in Northern California.

Priorities include:
Expanding school-based mental health access.

Strengthening integrated behavioral health services.

Sustaining Intensive Services Foster Care capacity.

Advancing the Bridge to Wellness Hub.

Strengthening philanthropic partnerships to support
flexible, community-driven solutions.
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